

Auguat IS, 1962 


Mr. Wandall Phillips 
TsamsCars Local Union No. 484 
2490 17Ch SCrsaC 
San Francisco, California 

Daar Sir and BroChsr: 

Ths snclossd copy of a IsCtsr from Gansrai Baking is 
forwardad for your information and any commants 
you cars to maha. 


Frstsrnaliy yours, 


JRH/alb 

Enel. 


Jamas R. Hoffa 
Gansrai Prasidsnl 



1 


GENERAL BAKING COMPANY 

122 CAST rORTV-SCCOND STRCCT 
NCW YORK 17. NT. 


AUfCUBt 


Nr. JaM8 R. Hoffa* Ganeral Praaldant 
Intsrnatloiial Brotharhoou of Taaaatara 
25 Louialaaa Avanua, l.h. 
baahington 1, 0. C. 

Daar Hr. Hoffat 

Tour toaBatar baJcary drlvara aro loali^ Joba and aarnluga baeauaa our 
plants ars not eoapatltlTO with non-union and awaathaart-unlon bakarlaa looatad 
within and outnida of avary narkat whara va do bualnaaa. Flrat, thair proauetion 
008 ta ara lownr. Saoono, thair dalirary ooata ara lowar. 

Xn Philaaalphia, Pannaplvania» a oonaarratiTa satiBata indieataa that 
ovar 500»000 loaraa of !;># ohaap braad ara bain^j shippad in aaeh vaak by Harahej 
Baking CoaNwaiy of York, Panna., a non-union bakar; and by Sehults Baking Coapany 
of PottatowBf Panna.f a avaathaart-union bakar with Taaastar supply truok and bob- 
tnilsr BaBbara. laturalljr, wa Buat aaat thia coapatition and pi^uoa aubatantial 
additional ouantitian of niailar lov-prioad braad. Thia drastically raducas tha 
■alias voluaa of our ragular 26d loaf of braad. 

In BuffnlOy Raw York, a consanratlTa aatiaata indieataa that orar 200,000 
loaraa of ohaap braad ara baing shippad in saoh waak by i^troehnann Baking CoBpaqy 
of Qlaan, Baw York, a non-union bakar, with Nine Viorkar drirara (awasthaart daal 
with coBplats flsxibility)^ and ny firoh Baking CoBpeoy of Erin, Panna., a awaat- 
bsart union bakar with TaaBstar supply truok oparators. At Isaat 30 taaBStsr coia- 
Biaaion-typs aalasBaa hara lost thair Jooa and tha raaeining saTsral hundrad hara 
lost oonsidarabla aaminga. 

In Baltiaora, Nsryland, Gsnaral Baking COBi>aqy (vholssala and rstail) and 
Ward Baking CongMpy (wholsaale only) hara suffsrsd for Bany yaars baoauaa of unfair 
ooapotition by as Bany as 10 non-union bakara. 

In Washington, 0. C., tha union bakara lost a 11,500,000 annual contract 
froB tha NLlitary Diatriot to a non-union bakar by tha naBe of Kam'a Stoan Bakary, 
nhipping in froB Lynchburg, Virginia - 175 Bilsa sway. 





In Morfolky Virginia, Ganaral Baking Coapanj and Merohanta Bakerj ara tha 
only union bakara. Iitra again jour nanbara and our oon^wnj baa auffarad iaaiiaaur- 
ablj naiQr non-union bakara, tha foranoat baing Kotaridaa Bakiag Co. 

In Wbaaling, Waat Virginia, and Canton, Ohio, Ganeral Baking Co. and aararal 
othara bara had taanatar driTara for nanj jaara. About a jaar or ao ago, tha Storok 
Baking Conpanj of Parknraburg, Waat Vinginia (praiuotion and aalaa paopla organizad 
bj tha Anarlenn Bakarj and Confactionary Vorkera-AFL-CIO) underbid us and other 
union baJoara for priTata label bread in 150 Tusco A.G. Storaa throu^^'hout Ohio and 
Waat Virginia. Tha daliTariaa ara drop ahipnenta by supply truck which rasulta in 
considerably lower daliTary coat than va nust pay unaar our taanatar contracta. Uov- 
avar, va loat out and ao did your drirara in thoaa two planta. 

Tha aboTa ara ttxaaplaa of our nutui.l prohlens. A nore detailed liat ia 

attached. 


Aa I hare nantionad before, I haTa daalt with the Taanstara for 26 yaara 
and hawa alvaya enjoyed doing businaaa with then. I faal, howarar, that tha local 
buainaaa aganta need financial and nanpowar help in aolvii^ thla Innenaa prohlan 
which in nany caaaa ia created by bakara outaida of thair jurisdiction. A coor- 
dinatad organizing affort initiataa and guided by you, as Intarnatlonal President, 
would do nueb to help your taanatar bakery drivers and thair employers with taanster 
contracts. 


Sincaraly, 




• J. A. ,dnnsson 



Philadelphia |_ Pennsvlviiuii (IncluilinK . outhern New Jersey) 

Noi^Union 

Hershey Beking Co. 

York, Penna. 

Horn k Hcnhirt Baking Co. 

Plillr.deiphiiJ, Pennn . 

Tnsty Baking Co. 

Phi la a el phi.'., Penn.**. 

Pepper! ig a Kara Bakery 

(Ceiapnell Soup Co. stibsidiary) 
bowningtown, Penna. 

Clnaburg's BeJtery 

Atlantic City, N. J. 

^tightJ Good Bakirx: Co. 

Ceaden, N. J. 

Schultz Baking Co. 

Pottstown, Penna. 


Hew Elnclend - Hartt'orvi, Conn., Providence, h. I., 

Spriwittelo, Mess., Worcester, Mess., 
Boston, Mass., etc. 

Non-Union 

M. & M. Bakeries (Boston tree) 

Dover, N. H. 

Aanadaar Bekin,g Co. (^ston area) 

Rockport, Mass. 

Breed Baking Co. (tv.I., Mass.) 

New Bedford, Mass. 

Cushasn Baking Co. (Nr.loe, N.H., Mess.) 

Portland, Ma.lne 
Ijmn, Mass. 

Schultz Baking Co. (Conn., Mass.) 

Pottstown, Penna. 


M >vi Eiuland (oont'd.) 

■on-Otdon 

United Bulking Co. (Conn., Mesu.) 
ScheneotecUr, M. T. 

Hometaed Baking Co. (K.I.) 

Providenoe, K. I. 

nietributors of 

Genaet Broe., Inn. (Mass., K.I., Conn.) 
Mantthesier, N. H. 

Superior Bakery, Inc. (Mass., Conn.) 

Mo. Grosvenordale. Conn. 

Chas. Froihofer Baking Co. (Mass., Conn.) 
Albany, N. T. 


■ewark. Mew Jersey (Morthera Maw Jersey) 

Sohults Baking Co. (Gouraet) 

Pottstown, Penne. 

Heiabaoh B<^ng Co. 

Allentovn, Penna. 

United bakiiv Co. 

Soheneotai^, N. I. 

Capital Bakers 

PottsTille, Penna. 


law lark City 

Heiabaoh Baking Co. 
Allentown, Pa. 

Sohults Bakin*; Co. (Gouraet) 
Pottstovn, Penna. 

Spaulding Bakeries 
Hazleton, Penna. 



- York Cit^ (eont'd.) 


Unit*d Bakim Co. 

Sohanaotad/, N. I. 

Arnold Bakira (^'ranetiisa SalasBon) 

Port Chastar, N. I. 

Papparidga Farm, Ine. (Franehisa Salasaan) 
Horvalk, Conn. 


Nortkam Maw York (llb-^nj* L^neusa, Koohastar, 

Buffalo, Utiea, ate. 

Unitod Baklm Co. (Albanj) 

Sokanaotac^, N. Y. 

Chaa. Praihofar Baking Co. (Albany, Saratoga) 
Albany, N. Y. 

Troy, H. Y. 

Croaa baking Co. (Saratoga, N. Y.) 

Montpaliar, Vaiaont 

Stroahaann Bro!<. Co. (buffalo, Koobastar, 

Jaaeatovn, Syraousa) 

Olaan, N. Y. 

Skyra, Panna. 

Plrob BakLi^ Co. (laaastar supply trucks - 
Buffalo-Jaaeatown) 

Bria, Panna. 


Baltiaora. Marvlana 

Aarhain Bros. Go. 
Baltiaora, Md. 

Hauavald Bakary 
Baltiaora, Md. 

. H. Koaatar Bakary Co. 
ttaltijBora, Md. 



. » - . (oOBt'd.) 

idoa'a Bakarj (Tka C:Lt 7 laklBg Co.) 

BBlilBora, Hd. 

Soh«Lat BaJdac Co. 

BaltLaora, Md. 

Capital Bakara 

CoataTillBy Pannft. 

Orlola Bakiaf Co. 

Baitiaora, Ha. 

Jara haltara Bakiig Co. 

HaltlBora, Hd. 

kthana Baking Co. 

Boltiaora, Hd. 

H.k S« Bakary 

Bnltlnora, Hd. 

llqrlBg'a Bakary (Taanatar Transport Trucks only) 
Bnltiaora, Hd. 

(«lada Vallay Producta, Inc. (Fradarick, Ha.) 
ValkaraTllla, Hd. 


kaikii^ton. D. C. 

Kam'a Stoaa Bakarj 
Loraohburg, Va. 

K. H. Koaatar Bakarf Co. 
Baltlaora, Hd. 

Sohaldt Baking Co. 
BnltiBora, Ha. 

Sohaldt Bakiag Co. 

Hartinaborgy U. Va. 

Tha Hauawald Bakarj 
Bnltiaora, Hd. 

Bojal Baking Co. 

Front Rojal, Va. 



lorfolk> Va« 

Kotarldaa Baking Co. 
lorfolkt Va. 

Back's Cltj Bakerj 
lavpcirt lava. Va. 

Hall' Prodttota. Inc. 
Port8BDiith» Va. 

Nolda Bros. 

lorfolk, Va. 


lav Orleans, Lau 

HolauB Bakerlas (hava ^ 0 % of Barket) 

law OrlaanSt L>. 

Haaba'a Bakary 
Gratna. La. 


Canton, Ohio 

Storok Baking Co. (ABC-Al'lr-CiO) 
Parkaraburg, V. Va. 


Wbaalln^:. ki. Va. 

Storek Baking Co. (ABC-AFL-CIO) 
Parkersburg, V. Va. 

Kannady'a Bakary 
Canbridga, Ohio 

Rleh-Loaf Bakarlaa 

lawark, Ohio and Marlatta, Ohio 

Culaby'a Holaua Bakarj 
Bhrlchavllla, Ohio 

Bat^j Roaa bakarlaa 
Blaaflald, V. Va. 

V. VllLLaBBon, V. Va. 



ColuBbus. Ohio 


Sohaafar'iip Ino. 

Springfisldp Ohio 

Kioh-Loaf Baksriaa 

Hewark, Ohio and Marietta, Ohio 

Pennington braad 

WaahiBgton Court House, Ohio 

Perfaotion Bakery 
Muncle, Ind. 


Okla howa Citv. Okie. 

Golden Crust Bakery 
AlTa, Okla. 

Head's Bakery 

Lavton, Okla. 

Ada, Okie. 

Soott's HoIsub Bakery 
Lawton, Okla. 

Van's Baking Co. 
EdBoiu^, Okla. 

Bills Bakeries 

Chiokasha, Okla. 
Clinton, Okla. 

Strain's Bakeiy 
Dunoaji, Okla. 

Turner BcJcing Co. 
Durant, Okla. 

Andy's Bfikary 

Hobart, Okla. 

Ford's Bakery 

Healdton, Okla. 

John SbeU Bakery 
ArdBora, Okla. 



Oklfhcm Cl ty« Okla. (oont'd.) 

^hwauka BaJcary 
Sulphur, (Mela. 

Mtriha Ann bskaiy 
Skawnaa, Okla. 

Maywood Bakery 

Okla. City, Okla. 

Paarloaa Bakary 
lala, Okla. 


Goldan Kruat Bakary 
Alva, Okla. 


Viiohlta. KanariE 

Batta Baklnf Co. 

Hutohlnson, Kanaaa 

Dillon Bakarlea 

yiohlta, Kansaa 

Bogart Bakary 

Concordia, Kanaaa 
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April 18, 1962 


Mr. Jnvs R. loff*, Gansral f^asldrat 
Xatarastlonal Broth*rbood of Tosaaters 
25 Loaialaaa ATonue, N.V. 

Vaahlngton 1, D. C. 

Doar Nr. loffat 

One of thr atjor faetora adToraaly affaetin^ tha profitability of our 
plaata and tha Job aaeurity of your saabers la ehaap braad in eaary aarket - braad 
EroqaDacl by non-uaion or awaathaart union bakarlas, anu deliTerad by supply truck 
t^rlTora, bobtailara, diatributora and Jobbara on a low-coat basis. 

Tour frlanda, tha baJcara %fltb coaalssion-type Teeaater labor agreeaents, 
aaanot eoapat* with thaa* ovt-of-toTCi bakars baeeuse of the substantially higher 
diatrlbutioa coat. 

for axaapla, in FhlLtdelphia, Pa. va astiaat* that oTor 500,000 loaaea of 
19# ehaap braad ara baiag ahippad in aaeh vaak by non-union end other low-paying 
bakara. laturally, wa auat aaet thia ooapetition and produce substantial addi- 
tiaaal ''naatitiaa of siallar low-trlead broad. This drastically redueas tha sales 
voloBo of our ragular 26# loaf of braad. 

In othar words, tha baking industry is in a difficult profit soueeze. 

Tour Diiion eontinnos to proas for highor wagos and fringe benefits. Ve, as bakers, 
eaaaot gat prlo* relief to pay for these ineraasad labor costs. As a aattar of 
fast, the sTorag* price par loaf of braad today is substantially below that of 
laat year aad prior yaars. 

Braiy bnsiaass *nt*rp:ris* aust continually weigh its inooae against its 
outgo if it is to surriT*. lo coapaigr oan go on indafinitaly paying increasing 
aaouats to its aaviloyaas without increasing its ineoae. 

Oos't you raalia* that your negotiating aueeaases will ultiaBtaly result 
la failure for you aad your bakery drirar at^abers as well as for us? 




One waj to proTlda jour unionized baking coaqpanies with soae relief is 
to edueete jour aeaMrs on the ralue of wage increase restraint. 

Another waj to proTide relief is for jour Union to organize the unorgan¬ 
ized, and tharabj aoualiza our labor cost. 

In the neantlne, jour Union should make aTailable to us the same ware¬ 
house and store drop delirerj method which jour Erie, Pa. local granted to the 
Flrch Baking Coa^^anj. 

Onlj jou, as General Presidant of the Teamsters International Union, 
ean do the nuick Job needed to protect jour bakery drirer union mc^mbers. Othez^ 
wiaa, more avi more will lose their Jobs through bakery ana agency closings. 


Sincerely, 





April It, 


Mr. ■•ff*, 0«Mr«l fr«*ld«it 

latarMtloBAl IrolharhoBt: of ToaBat*ro 
35 Lottloioaa Avobm, I.V. 
teohiiftoB I, D. C. 

Doar Mr. Uoffoi 

Obb of tho Bajor faotora adTamolj affaotlBt ttia profltaMlitj of ovr 
ploBta am) tlia job aaevltj of jour Bwabora la ohaap broa) la ovorjr aarkot > brocci 
.r» bj pnB-BBloB OT avaotboort ubIob bakariaa, an •Jallvarad by aup^tlj tmek 
^rivara, bobtallara, •Uatrlbut^ra aac: Jobbara oa a lo^-eoat baala. 

^oar frlaada, tba bakara vith eoiaalaaloB-typa To*Batar labor agraaaoBta, 
aoBBOt oaapata with thaaa oBt<-af-to« bakara baaaiiaa of tha atibattfitlallj hlfhar 
tlatrlbatloB eaat. 

far aaoBpla, Ib PbllAdalphla, Pa. va aatiaata that ovar 500,000 loaaaa of 
15P ahaap broad ara baia; ahlppad 1b aaeh waak by roa-uoloo and othar lov-iaylai 
bakara. laturally, wa aaat Boat thia ooapatltloa and pro^oea aubatartld addl> 
tloaal Baatltiaa of 5iBllar law.irlaoc braao. Thla draatleally raoueaa tha aalaa 
TQlaaa of our rofolar ibi la*f of broad. 

Ib athar vorda, tha baklB< lB>?aatry la la a difficult oroflt aouaaaa. 

Toar OaloB ooBtiaBoa to praaa for higher wagaa aad frla^'a baaaflta. ba, aa bakara, 
caaaot gat prlao raliaf to pay for thaaa lBara«.aad labor oosta. Aa a aattar of 
foot, tha araraga prlaa par loaf of broad today la aubataatlally balov that of 
la at yoar aad prior yaara. 

'<'■ bBoiBoaa oBtorprlao aaat ooBtlaually vaigh Ita Iboobc egalBOt Ita 
•■tga if it ia to aurriwa. lo eoai obj aan go oa lodaflaltaly payla. iBoraaaiag 
a-euBto to ita oBpLoyaaa vltbaat laeraaalag ita laooao. 

Daa^t yoa raaliia that your t^gotlctlBg auceaaaaa will altlaataly raaolt 
la fallara for yoa oar, yoar bakary ^rivar aaabara aa wall aa for uoT 






Obm M7 U frovida jour uaioBltod b*Jtioc coa^nis* wltli »<mm roliof 
to odvoaio jevr ataborr oa ili« v&Im of wa(o inorosao rostraiat. 

iaoilisr waj to /rvniAm rnliaf is for /oar Unioa to orcaoisa tha uaorKRo> 
1 <• , aae tharabj aoaillta oar lab<kr aoai. 

Za tba aaaaiLaa, jaar OaLoa ahoal' aaka avallabli to ue tha aaaa vara> 
baaaa a»* aiara draj daliaarj aaiho<i ubiab /auj Kria, fa. loaal ^raatad to Ua 
flrah lakiaf Co«;<aa/. 

OaXj jraa, aa Saaaral Praaloaat of th<> Taaaatara lataraatioBal Uoioa» 
aaa ^o tba • uiofe Job naadlad to orotoat /our bakor/ driror ijiloa aaabari. ^thar> 
aioof aoro aar aora will loaa tbatr Joba thrcwh bakary air- aicanoy eloaiac#. 

Maaaraly, 

1 


J* i* Jf^raaoo 


eoi Haaara. Harel<^ Oibboaa^ 
John Backhua 
Thoaaa flyan 








Ik. !• ^rnttm, OManl FraiiUMt 

latatMtlMil IratkarlMai. mt TaMitari 

15 w ^ r. . «n *. , 

kaddagtaa I, ft. C. 

Saar Ir. larrsi 

law taaaaiar feaaarjr Arivara ara laaAai Jafea aad aaraiaai Saaaaaa oai 
■iaafta aa% aaspaiitlaa «lth aia-aaiaa aa4 awaatkaart-a»iaa hakariaa iaaatai 
i4tkla aad aaialaa af aaary aarftai aftara «a oa ftaaiaaaa. flrai, iftair pracaatlaa 
aaata ara la^ar. ftaaaaa, tftair AaLlaaijr aaaia ara laaar. 

la Ffttlaaalpftta, Paaaiajrliaalaf a aaaaaraailw aatiaata laAlaaiaa that 
avar KOfOOO laaaaa af IM ahaap hraa4 ara halai ahippa4 la aaah vaak hjr Baraftiir 
ftaktai Caawaagr af larftf Faaa*.. a aaa nalaa aaaar. aad hf Sebulti hakiag Coapaagr 
■f ftattatawa^ Paaaa., a aaaatkaart-aatoa hakar «4Vk Taaaatar aappl; truak aaf kak- 
tallar MBkara. latarallj. aa aaat aaat tkla ooapatitiaa aac praouaa aakataatiai 
aftiltlaaal caaatlUaa af aLailar iaa-prlaad kraad. Tkii dnallaali/ radaaaa tka 
aalak aalkM af aw ragalar M4 laaf af kraad. 

la ftaffala^ lav lark, a aaaaaraativa aatiaata ia«.iaataa tkat oaar > 00.000 
laaaaa af akaap kraad ara kakag abippatf la aaak waak kgr ^-traakaaaa ftakiag Cowpaiir 
af OLaaa. laa lark, a aaa-aaiaa kakar. aitk lAaa kaikar driaara (aaaatkaart daal 
lAtk aaaaiata Qaaikliitj). aad kji Flrak kakias Caa^aap af Irla. faaaa.. a avaat- 
kaart aaiaa kakar aitk TaaMtar •apaljr traak aparatara. at laaat 30 taaaatar 
adaataa tjpa aalaaaaa kaaa laaa tkalr Jaka aac tka raa«laia« aaaarsi haadrae kaaa 
laat aaaaidaMkIa aaraiaai. 

la kaltiaara. Barylaad. Oaaarai kakiaf Oaapaaj (wkaiaaala aad ratal!) aao 
hard ftaklai Caapaagr (akalaaalc aalj) kaaa aaffarad far aaay yaara baaauaa af aafair 
aaatatltlaa kp aa aaap aa LO aaa>-aaiaa kaaara. 

la kariilagtaa. ft. 0 *. tka aaiaa kakara laat a fl.300.000 aaaaal aaatraat 
fraa tka Alitarj ftlatriat ta a aowaalaa kakaz ky tka aaaa of Cara*a ttaaa Sakary. 

Is fraa .yaakawf. tlrglala - ITS kUaa aaoty. 






1 


Xb Tlrglala, OaMnl haklag Coapa^f aad Narahaata kakarj ara tka 

mij mlaa haaara. lara again jaar aaaMra aaa aar coapaar haa auffarai iaaaaaarw 
efeij If aaaj aaa-aalaa kahara, Um feraaoat kaiai Eatarldaa Baklag Ca. 

la hkaaiiag, vaat Vli’ilala, aak Caaiea, Okla, Qaaaral aak aavaral 

kava kak taaaatar Brlvara far aaaF jaara* Akaut a jaar or ae ago, tka k' 
Bakiag Caapaag af Barkarakargf haat flrglala (praiuatlsa aao aalaa oaopla argaaiiak 
isarlaaa Bakaiy aak Oaalaatlaaarj Werkara-AlVCXO) aadarblc aa aae atkar 
aalaa kaaara far privaia lakal kraao la I|0 Taaae a.G. ftaraa tkrau, koat Okla aaa 
kaat WLrglaia. fka Aailrariaa ara grap aklpaaata bj avpplf traak «klak raaalta la 
aaaaloarakij La«ar kallvarj aaat U<a «a aaat paj aaoar aar taaaatar aoatraata. low- 

laat aat aak aa klk juar krlrara la tkaaa twa plaata. 

Ika akava ara aaaaplaa af oar aataal prablaat. A aara Aatallad lift la 

attaakag, 

Af X kava aaatlaaaa kaifara, X kara daait «ltk tka Taaaatara far 36 jaara 
aak kara aUagra aajkpag Aalja baaiaaaa aitk tiiaa, X faaL, b^narar, tkat tka laaal 
kaalaaaa agaata aaaA flaaaal.i aae aaapavar kalp la aairlaa tkla Laaaaaa praklaa 
aklak ta aaa7 aaaaa la araataa kp kaaara oatalda af tkalr Jmrladlatlaa. A aaar. 
Haatag argaalilat afflart laltlatae aai c«l<Ja4 kp jaa, a« lataraaUaaal fraaidaat, 
naalf Aa kMak ta kalp paar taaaatar btkarp Arlaara tmd tkalr raplapara «ltk taaaatar 


Alacaralr 


aoi Naaara. larala OlbbaBa ^ 
Jaka Baekkua 
TkoMa ripaa 




(iMladiaf U«v JsrMjr) 


■«r«lMf !»«rtwi C*. 

10 . • , •* *06 

■•HB 4 ■•rrt«rt fe»kiBi "e. 


al i./ 


’ • • n • . 1» 


^>#n . >i 

Co, •abklCiarj) 

r«*«lafta<ai* P* 

a 

j ^! . Da, ' 1 > »* ■: T 


Aiiaallt Citj* 

1. J. 

Nl<h1f Gaaii B«Kia« 

C0, 

Ocadfla, R. J, 


C* '.4*1* Co* 


>l*»tovT', ' ’i: 



N*‘| IM I - lartirBr^., ;:oaa., Protli<*n**, i. 

. t r ’ . 


H. 4 N. iBkari** (!••%•> sim) 
t*T«r* I. I. 

% lBkia« C«* (4o«ioB 

, itoitB, 

My ro r f: a » 

CmshMB wkUM a. (Halaa^ a.H., Msm.) 

•'or tin, » r r 
-JBT, t . 


faliaLt* mkXm 

-\t\ *. yto : , n/i . 


fii . , 






- a - 



Ml < •U j cl ■\ . 'f ' 

■• T« 


jMklaC C«« (ftala) 
fr9vl*«i»«t lu X« 


4 ’. ; 1 '".I j: ^ r 

OsMsi Iraa.t Xa». lul*« Com.) 

MaMhaais • l« ■• 

Oiysriar Bakary, Xm. (Maaa., omm,) 

§m» Urmatmaraai*, Cmm. 

Ckaa, fraLtei ar ka^ac CH****» 

I* 1» 


.U 4 *. . cla . (Qovraai) 

.- ) ', t «t 7 r , - r.. . 

■ala^aali Bakiiic Ca, 
iUaaWaM 

8ati«4 BaJkUa Ca* 

a akiaaWy, X« 

Capital Bakart 

V’t > 1 2 - , Paaa*. 


Batakaak Baktai; Ca« 
Allaatowa, fa, 

bahalta Baklafi Ca, (<^araat) 
faiiata''a( faaaa. 


Spaaialai BakarLaa 
Baalataa, faaai 




Pml CiMtfiar, i. f. 



r - « tefcllK 0 ». (Alkt^r) 

#.*r« •- f, 

fvHhafar mum Cau 

“ / I Y« 

r»»y, 

< f— 9»kXm te. (ftaMUca, i. I.) 
IlMtpalUr, fmtmaml 

traafeMM ip»^ C«, (PuTfala, 

Ajraaaaa) 


Bak&ai Ob« (Taaaatar Mppl/ intaka - 

f *la*^MBa atawa) 

■rta, Pan.. ^ 




t. ■• laaaiar takair Oa, 



blUHSkJLi 

tlM'fl ■•*■17 (Hm cl^ Auiag C«a) 
l*Miat ■•klMg to 


•1 . » . . • 

■••■•villa, ■•■*«• 

Orl*l« lifcfit ■•• 
toltiaar*, II4« 

lar* toliara ' . 

iUUMra, M. 

to. 

■•lUMf*. 


iaiUaara, M. 


tolMiT (TMta»i«r Traaii^rt Tnac. ••!/) 
■alUMVa, Ha. 

GiUto fall^ fratfaaia, lav. (fatoailife, Nb.) 

• *“ I 



I. ■• toaator iakary to. 
iaiUMra, IM. 

- ■ toklac to. 

laltiMra, m. 

^ i ' • ^ 

'* I I * n ; :*V ' , 

'.•* • V 4 ■ * . . 

•i-* - 


■•fal laklai ■•. 



tatftriaia C«« 

■•rfaLkf ?«• 


Cltf Bakayy 

■••part ■#«•. 

Sail* Prodaat»a laa. 
PartMmviif fa. 

ialaa Ural. 

■arfaU# fa. 


SkJiarlaa laaaa nn af aaiitai) 
k« arlaaaa* U. 

■aaka<a laliavy 

4 rataaa U. 


CaBV.a.._^a 

•iarak iakiac Co. (■■C-AJFIr^'lO) 
r I ’ : la^r , . fa. 


^**laJLi>a *i fli 

lunrak laklii Co. (AiC-Afb-ad) 

farkarafean# 

XaaaB<i/*a takaay 
CaBbriifa, Okia 

klak-4aaf lakanaa 

•aoatfc, Ok&a ttnu Harietta, Uhlo 

.giaky*a ilalaaa Bakaiy 
fl^ikralUa, Qkla 

■okatlaa 

ILaaflald, V. fa. 

. Villiaaooa« >. fa. 




Cr«at ■•torj 

ilTa, Oklft. 


- »■ * - V 

. r-. Qkia. 

i««f Jkl*. 

iakarj 

LawtMf Okla. 

laB't iairt— to. 
Itoato. OkU. 

nUa 



^ . Okla. 

•aalMi Ca. 
aMMif Okla. 

'’ •t rr 

■akarty OkXa. 


laaldWa, Okla. 



Tjtl jtin^i Cl IT. a tl*. 

> u< ■ ' M » rj 

- *, XI , ... 

H. I > r. t •/■/ 

... .«•. JhU. 

>< r 

OkU. Cltj, Old*. 

■ t i .'T ' 

xa*. Ski*. 



■r: Imct 

Ut*, OkU. 


••tt* MdaiL C«. 

u' . " . Ti f. , 


HUM Itkvrl** 
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Mireh 


Ik. Jwmma ft. li/f** dMcral PrciftftMi 
lat«nHtiM«l af Taaa tara 

• * - >«i *1 • iv» .' . . 

aaftlagiaa 1. B. C. 


Baar Mr. laffai 

9a Marak 19. Hr. Ulfthraa aarf I ftiataataa ifta ^'roftlaa of ha*- ie balvaca 

*h« Imo laralaa aak tiialaaalo Baltaiy Drivara \4o ara aaabara af yaar Ualoa. Wa 
alaa ftlaaaaaaft alUaft iraftlaaa akaarasLj affaetia^ ta« ftakiak lar:aair 7 . 

I m aritiait /aa a«aLa kaaau«a jpaaiardaf^ Narth 30. I had iha wafortaaata 
aaatiaiaaal af adaiaiaf fwm Flieh ^ . Haaaaahaaatia Baolaaaa Aftaat. Oaa«r Jphaaoa* 

Ikat OaaHiral Bakiaa •.wapawr aaat alaaa tka laaa lanrlaa aparatloa la hla araa 
ftaili Ut 194 m. t aa a » »l a raaaaaa aaapal tla* 

ha alaaaft car Oaaar. Bav laat'aftira l«aaa haralaa Axaaa/ oa March 17 far 
tiM a«aa raoaaa. Tkara vara m raataa la bavar aatf 39 roataa la ritahhurs.. Toa 
ara laaiaft ahaai 40 Taaaatar aaakara. 


ha aatiaiaata alaalac aavanl aara a^aaalaa la Bav Catlaad ovar tha aaxi 
faa aaatka. Otkar laaa larvtaa aiaa&afa will taka .laaa la aaar/ part of tha aatlra 
fttlaatla Caaai araa. 


fta 1 aaatlaaa'i ta jaa la af lattar af Narah B. you hava laai baltar thaa 
tM aMhara - hahary Oriaara - aail^ tha part alaa oaatha La tha aaat. lea ataad 
ta laaa. aaar tha aaat Walva oaatha. aa oaay aa ..000 aaabara la aroHloa - Baaary 

• I » « r a . 


Oaa af Ua aajar faatara aaaaiaa all thla traahla la ahaa^ hraad ia avary 
aaihat - hraah arohaa oi hj aaa-aaloa ar aaaathaart aaloa hiharlaa. aad iallaarao hj 
aapplj traaa -rivara. habtallara. hiatrlhatara aft« Jahhara oa a lav«>eoat haala. 
faar rrtaara. tha haaara vith aiaialaataa-tjrpa Taaaatar labor atraaoacta. eanaat 
oaapata altb thaaa oat-af-ta*a hahara. 


J 








7o«r 


tm •ft—Xiwm *4<r««gAM «•/ u arnTr—X Xhla Mwlitioa !• f*r 
^ tW MarcABliai, mmi Mr later aaata. 

•• ****'^ frateMMt af U* TaMatara XatanuUcaal Daloa 
M tea Qaiak jab aaatea te praiaat ymmr kakar/ irivar ladoa aaakara. Otharvi 
■ara aai aara «4ll laaa tealr Jaka teramb kakary aaa aitamar alaala^t. 

■kaaaral/, 


J* A. JaapaoB 


/II / 

Mr. biaU f. Ubk*M 
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March 14, 191^2 


Mr. J. A. Jonason 
Ganaral baking Company 
122 East Forty-Socond Straat 
Naw York 17, Naw York 

Daar Mr. Jonaaon: 

Your lattar of March oth, addraaaad to Praaidant 
Hoffa haa baan racaivad in thia oflica. 1 would auggaat that you 
niaka arrangamanta to viait Waahington at your aarliaat convanianca 
and I will ba happy to diacuaa thia problam with you. Praaidant 
Hoffa'a achadula ia auch aa to pravant hia aitting in and ha haa 
aakad ma to maat with you inataad. 

If tha abova ia aatiafactory, plaaaa phona ma and 
wa will aat tha nacaaaary appointmant. 

Vary truly youra, 


H. J. Gibbona 
Exacutiva Aaaiatant 
to tha Ganaral Praaidant 


HJG/mc 





GENERAL BAKING COMPANY 

122 CAST rORTV-SCCONO STRCCT 
NCW YORK 17, N V. 


Kiroh 8, 1962 


Mr. Jama R. Hof fa, 

Oanaral Praaidant 
International arotharhood 

of Tanaatara 

23 LfOaialana Avenue, M.V. 

Vanhlngton 1. 0. C. 

Dear Hr. Hoffat 

On Hay 12, 1961 I wrote to you askir^ lor soae help and consideration oy 
you aul tha Taaaatara ragardinc tha high coat of aeliing and delivering baked 
good a to tha hoeia. 

Within a day or two, you dalagatad Al Weiss to see ae, which ha did. I 
gave hia volualnous facts aoout ths problea. 

X wrote up a brief rasuae of conditions with axaaples and aailad thaa 
to Al Waisa on Hsy 31* 1961* 

Arounu ths iattsr part of October, Al Weis s and Wendell Philips aet with 
as. X told thaa tha problea. 

Xn the aaentiae, quits a nuaber of coapanies have gone out of business in 
low England (Mewton-Robinson in Hartford, Conn., oorck k btavens in hridgeport. 
Conn.) and Maw lork City (Krug asking)* Freihofer asking Coapsny of Philadelphia, 
Pa. in hurtiag badly. Hathaway bakeries in byrscuse, N. Y. is about done. Contin- 
antal's ^11 baking Co. in Saaarvllls, Hass, threatsnad to go out of business and 
obtaiaad^froa rida except for fringe oanai'it sdjustaents. coapany is bieading 
to daath. 


Just anoiyting tha above ioss in aeaoerahlp, a close estiaate shows that 
you loat better than 600 aeabers - bakery drivers. You stand to lose over the next 
twnlva aontha as aany as 2000 aeabers in addition. 
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The MM oondltloiii wo foes in homo sorvloo apply to wholesale operations 
In erery city where we operete - ohesp breed is beln^ produced outside our narkets 
end ehlpped in on e drop delivery besis. This results in our inability to connate 
aa tie factor ily baoauae we pay connia^ona to our Teamsters' bakery drivers vs. iittls 
eoat by the out-of-town baker to his supply truck drivar. Therefore» wa get underbid 
constantly and loaa buainesa. 

For example, in ouffaie, N.I., Strohman out of Olean, N. T. and Flrch out 
of Erie, l*a. sre killing your bakery drivers and four companies, namely General, 
Continental, national daouit, and Interstate, four Business Agent, hobert A. bmith, 
oan give you full details on this. 

This is a aerlous problem which au:it be solved without delay. Too much 
bunineaa ia being lost by us, and too many Teamster bakery drivers are being hurt 
either in the form of lost earnings or lost Jobs. 

I would sppreciste an appointment with you to exchange ideas on the 

aubjact. 

blncerely yours. 


J. A. Joosson^^ 


I 4 




Noir«tnb«r 2B. i96l 
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Mr. W«nd«ll J. Phlllipn, S«c. •Traas. 

National Bakary Dlvl*lon 
24S0 17th litroot 

FrancUco 10. California 

D«ar Sir and Brothar: 

I am In racaipt of your raport on tha maating hald 
with Canaral Baking Company and taka thU opportunity to 
thank you for your aaal«tanca on thia matter. 


f ratarnally yours. 


Jamas R. Hoffa 
Canaral Prasidant 

JRH/yk 


T 



Noveaber 20, 1961 


TO: Mr. Jaaes R. Hoffu 

PROM: MeHHTH. Wendell J. Phillips and Abrahaa Weiss 

RE General Baking Coapany 


In accordance with your re^iuest, we aet with Mr. J.A. Jonsson, 
Vice-President (Labor Relations) of the General Baking Coapany. 

Mr. Jonsson repeated essentially the saae points contained in 
Mr. Weisa' Septeaber 26th aeao to you (attached). He gave ex¬ 
amples where he stated that his coapany is at a coapetitive 
disadvantage either because of non-union bakeries coaing into 
areas in which his coapany operates,pr because union coapetitors 
ara working under contract with other Local Unions at lower wages 
and conditions than his coapany is required to pa> in the saae 
aarket. 

His priaary coaplaint, however, was with respect to the house-to- 
house branch of the baking industry. He stated that his company 
would have to have relief or the coapany would close their baker¬ 
ies and go out of the house-to-house business. This is the situ¬ 
ation facing the Holaes Bakery operation in Washington, D. C. 

They are currently operating in excess of 1700 house-to-house 
routes priaarily concentrated in the New England, Northern New 
Jersey, Philadelphia and Baltiaore and Washington areas. With 
respect to this portion of his business, and response to a 
question froa Mr. Phillips, he stated that approxiaately one-half 
of their house-to-house business consists of bread products, and 
the other one-half sweet dough, pie and cake products. Mr. Phillips 
pointed out that the aost successful house-to-house bakers have 
approxiaately 40% of their voluae in bread products and 60% in 
the higher profit aargin sweet dough, pie and cake products. 

He indicated that this was possibly one of the reasons why the 
coapany aight be in difficulty. Mr. Jonsson stated that the 
local union in Philadelphia had been extreaely co-operative in 
atteapting to grant relief by acceding to the coapany's request 
for a variation of the 5 day week to five weeks worked at 6 days, 
with the sixth week off. However, he coaplained that this had 
not solved his problea and they were back where they started in 
the Philadelphia area. 



To; Mr. James R. Hoffa 

From: Wendell J. Phillips and Abraham Weiss 

Re: General Baking Company 

Page 2. 


Mr. Phillips questioned Mr. Jonsson extensively in order to 
determine Just exactly wiiat sort of relief the company was 
seeking. He was difficult to pin down, but eventually he 
stated that the only thing that could save the operation, 
in his opinion, was to convert all of the routes to a so- 
called franchise or independent operator status. Of course, 
you know that such a change would eliminate all of the fringe 
benefits such as pensions, health and welfare, vacations, 
holidays, etc., that have been built up over many, many years 
of collective bargaining. We stated that in our opinion the 
unions involved would never agree to this type of operation. 

It so happened that the Policy Committee of the Bakery Division 
of the Eastern Conference of Teamsters was meeting the following 
day in Philadelphia, and Mr. Philips informed Mr. Jonsson that 
he would relay Mr. Jonsson's statements to that Committee. Mr 
Phillips did so relay Mr. Junsson's statements in Philadelphia 
and as expected, the Representatives there present indicated 
their unalterable opposition to the granting of this type of 
relief. 

We don't know whether he will actually close their plants if 
the Unions do not agree to convert to franchise operation. That 
is something the Unions involved are in a better position to 
determine. However, it is our opinion that if he does, the 
chances are that some competitor will probabl) fill the vacuum. 

We did indicate, with respect to his complaint about non-union 
competition, that it was the policy of our Union to do our very 
best to organize the un-organized, and that we would request the 
Local Unions involved where this situation existed to attempt to 
organize non-union competitors. 

Mr. Jonsson stated he believed the International Union should 
undertake to organize the industry in order to protect the union¬ 
ized areas. 
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Bakery Wagon Drivers and Salesmen 

Local Union No. 484 

■OOM 101, I. A. *1 M. WILFARf lUILDING, 24S0 - I7»h STRIET 
San Fr;knci(co 10 


HfmWck 1-1461 Houm — I 10 a.m. la a-"' 



November 17, 1961 

Air Mail 


Mr. Abraham WeiiH 

International Brotherhood of Teamste'’i 
Louisiana Ave. , N. W, , 

Washington 1, D. C. 

Dear Al: 

Enclosed please find my comment" ''n your suggested draft 
of a memo to Hoffa. 

I would suggest that you work them in along with your state¬ 
ments as beinp our joint report. 

Fraternally yours, 


Wendell J. Phillif>s 
Secretary 

WJP/lp 
enc / 

ope-3-afl-cio(7) 


1 ^ 
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Sf\elos*<^ . jcnMO'. 


p,at«rn.lly y®^®' 


AbrBh*™ 


y«Ua 


lODOU DRAFT 
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TOi Nr. JIMS R. Hof fa 

FROMi HoMrs. Uowtoll L. ftilllips and Abrahaa Ualaa 

hICi >}anaral Baking Cuaspar^ 

Ihla la a follev-up to Nr. Halaa* aoao to you of ^ptoabar <6. In aoeordanoa 
witk year aaao, wa aaw Nr. J. A. Jonaaon, Tlea Hraaldant (Labor R^lationa) of tha 
ooaparxy. 

*%*. J.* '^n ra(>aatad aaaantially tha oaaa polota eootainad In tha Saptanbar 26 
aaao to you. Ha eltad tha aaaa axaaplaa whara hla coapar^y la at a oonpatltlTa dia- 
adTantaga althar baoauaa aon-anloo firaa ooaa Into tha araaa whloh thay aarra, or 
baoauaa tbalr rataa and aoodltlona ara hlghar than thoaa of thalr oonpatltora In 
tha aaaa araa, baoauaa thaaa eoapatltora hara agraananta with othar tanuatar looal 
anlcna. 

Mr. . laon atatad that tha hoaa aarrica (houaa-to-houaa) dallrary aituatlon 
waa aritleal aad that ha waa aaaking aoaa rallaf or tha coapany would gat out of 
tha houaa-to-houaa bualoaaa. Ha indicatad at thla point that ha raalixaa that 
nalthar tha aoapaqy nor tha looal union ean aaic for a raduction in oaa?siaaioaa 
an thia typa of aarrioa. 

Hcwarar, ha indioatod that tha ooapany, in ordar to aairaga and ratain houaa- 
to-houaa Mia aarleualy eeiaidarlng geii^ on a fyanehlaa (ownar-oparator) baaia. 

Ha indiratod to hia that tha union waa not praparad to giro away \diat it had 
fought for OTor tha yaara by aoeopting thia typa of dalirary ayatan. 

Nr. Jonaaon alao urgad that tha Taaaatar local uniona with Juriadietion in 






!• tha takarj laduatr/ ergarxlia non-union bafcarlaa. Hr. Fhllllpa Indioatod that 
no uM folnf to attand tho Folio/ JoHilttM of tha liaatarn Ooafaranea Bakar/ 
Olvlolon la Rillodolphla tho noit da/ and would rala/ Nr. Jonaaon'a requaat 
to thou. 

Mr. Fhllllpa brought out dvirlng tha eouraa of tha dlacuaalon that tha routo 
avoragoo In thla eaapar\/ aro too low and alao that tha oonpaqjr la not aalllng a 
high onougb proportion of tha hlgfaar margin a-^aot gooda and othar eowaoditiaa 
and thot tho poraontaga of broad In ralatlon to awoat gooda on tnj glran routa 
wao too high. 

Nr. Jonooon Indioatod thot In •aalilngton, D. C. tha coopav vaa oooaldarlng 
olloloatlng tholr nemm aorrloo oporatlon (Hoinoa Bakary) uolaaa tha/ got rallaf. 
In tho Wowork aroo rr. J^naaon oolntalnod tha eemptnj pn/a tha hlgliaat ratoa 
(eaooloo'an and frlngoa) for hooa aarrlna dollrar/ than aq/whara alaa, whlla 
Ito oao^otltlan la tho aaao aroa pa/a lowor rataa undar a oontraot with anothar 
Tooootor looal union. 

In rooponoa ta tho hoolo prohloo of non-union oporatora ooolng Into non- 
onion oorkoto with eboop broad and a prlrata labal, wo pointed hut thot tho 
onowor woo not to drag union eoadltlona down to non-union IotoIo. 

For /our Inforoatlon, wo loaroad that tho eaopai\/ proooitl/ oporstos about 
1,700 hoooo-to-bouoo routoo. Taking Into account awing oan, paoaara, working 
ooporrlooro, oto., oto., thla roprooanta 2,000 to 5,000 aaplo/oaa. 

AN/lp 






October 4y 1061 


•. V«nd«ll J. Philllpa 
iMBatara' National bakarjr DIy. 

2460 - 17th Straat 
San franeiaeo 10, ' alif. 

Daar ftandalli 

4a a follow-iQ) to our talk toda;, I an aandlng you 
a photoatat of a xano uhich I draftad to '^/anaral Praal- 
dant Hoffa on tha problaaa of tha l«naral Daklng Compare* 

A oopy of thla vonpany'a lattar to Oanaral Praalaant Hoffa 
la aiao aieloaad. 

It*. Hoffa aakad ma to aand you a oopy of thla nano, 
to dlacuaa It with you, and to raquaat you to |{at In touoh 
with ftr. Jonaaon of 'tanaral Baking Coapany. 

Lat'a dlacuaa thla during tha Waatarn Coafaranea xaat' 
Ing for furthar action. 

Pra lankily youra. 


4brahaB walaa 

Boo'' xlat 


ahAp 

S Ola. 



MEMORANDUM 



TOt James R. Ho^fa September 26, 1961 

ERGMi A. Weiss < 


I met with Mr. J. A. Jonason, Vice President (Labor Relations), General 
Baking Cosipany, in accordance with your memo to me dated May 16, 1961. Tour 
and fr. Jonaaon'a latter of May 12, addressed to you, are attached. 

Mr. Jonason stated that he wrote to you because this is a general prob- 
Isa for the International Union, its various locals, the company and the indus¬ 
try. 

Mr. Jonason emphasised the following points, some of which deal with home 
service (house-to-houae) delivery atwi others with wholesale (store) delivery. 
You will note that in some instances, the problem is non-union competition; 
in others, it is union competition operating under different (more favorable) 
contracts because there are different Teamster locals in the same market. 


Attached to this memo is a tabulation of three markets in which the company 
operates, which compares General Baking Company's wage and commission schedule 
with union and non-union competitors and the drivers' earnings at specific dollar 
route averages. 

Mr. Jonsson's points are as follows! 

House-to-House Delive r tea 


2fyir 




• 1 


ot her .yjlJ on firms) . 


Ion jcatea 


Per example, in upper New England (Massachusetts, Dover, N.H., and Portland, 
Maine), General has to compete with Cushman's, which operates on a franchise 
basis under which the driver owns the truck, buys bread at 30Jl, must post bond, 
stands his own credit, is restricted on returns, la responsible for gas, oil, 
insurance, etc. 

Another example! Of 16 bakeries in the Baltimore area, in only 3 are the 
production people organised (General, Ward and Pariser) and in only 5 (General, 

Ward, Heying, Pmriser and Mrs Smith's) are the driver-salesmen organized. (One 
of these five — Heying — delivers only by hourly rated Transport Drivers). 

General Baking Company's commission for retail (home service) routes in 
Baltimore is 2S)( plus |7.50 base. The company's leading competitors (C^itol 
and Rice), which are unorganised in their production and distributing operations, 
pay ZQ% commission, with no base. 

In addition. General contributes |3.&0 for health and welfare and |4.00 
for pensions par week per employee. 

The Baltimore market is also unique in that home service milk driver-salesmen 
deliver bread, rolls and sweet goods such as doughnuts to the customer as an indi- 
dsntal and additional source of business to their normal operations. The commissions 


I ^ 



Mr. J. R. Hof fa 
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Septeabcr 26, 1961 


paid kqr the dairy ciiapaniea (aoae of which are LBT-organlzed) are less than 
General's oouission rate, ae shown in the attached table. 

2 . c.mnmrm\ hnk t...7 p.-tv h I ghtir iuim I mi I (,»■ than oT.ner miinn hmkara In lha 

This situation arises bscauss different Teaaster locals operate in the 
saas Market, aa, for axaaple, Bridgeport, Conn, and Northern New Jersey. 

Tha company cited Dugan Bros, in both locations to illustrate its point. 

In Newark, Qeniirai Baking deals with Local #194; Dugan deals with three 
other IBT locale. Dugan's contract provides 6 day (swing man) operation; 
General operates on 5 day basis (drop out). The different commission schedules 
and "earnings* potential are suamarized on the attached "Earnings" tabulation. 

In Bridgeport, General Baking is covered by the New England Master Bakery 
agreeaant; Dugan ia not. General's contract calls for 5 day operation; Dugan's 
operates 6 days. Sen tabulation for coaaissions and earnings comparison. 

S. .jheaD wholaa^'e in h'^e-a«»»'v1ce •"■’•kata a'lnnlieri hv non-”nion 


Examplest 


PhUadnluhia — 

Schultz Baking Company - Pottstown, Pa. 

Rossi Baking Company • Trenton, N. J. 

Herahey Baking Company - York, Pa. 

Schultz — Production workers organized by Retail and Wholesa.le Union with 
ratas about SO^ an hour below Philadelphia ratss; delivery men unoreanized./l 
Schulta aalla bread at the dock for 11# to bobtailers who sell it to the stores 
at 15#. Ths customer's price is 15#. 

Heiabach Baking Company * Allentown, Pa. 

United Baking Company • Schenectady, N.Y. 

‘•"J.Rhfl.sh — Delivers bread by supply trucks to chain stores (private label), 
warehouse delivery. 

United — Grocery co-op, including a bread bakery. Non-union bobtailers 
deliver to Newark and Harlem (NYC) a king-size bread selling for 2-5# less than 
Ganaral'a ttfiolsaala price. 

Schultz also supplies Gourmet in the Northern New Jersey area with a private 
label brarxl, on an hourly, warehouse delivery basis. Gourmet is under contract 
to Local #194 providing for wholesale delivery to Gourmet stores at a lesser 
eoaaiiaaion than General Baking Company's contract with Local #194. General 
clalaa ita eoamiaaion rate ia at least double Gourmet's rate. Gourmet stores 



/l - Jack Backhua forced the Schultz bobtailers to pay Health and Welfare and 
Penaiona and dues to his Local. 
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aoll braad on waakanda or for an onilra waak for 9-11^ a loaf, and Qanaral 
clalaa It can't coapata. 


4. 


Charlaa Pralhofar Baking Coapapj - Albany, N. T. 

Onltad Baking Coapanj - Schanactadj, N. T. 

Qarraat Baking Coapapy - Manchaater, N. H. 

Stroahaan Baking Coapa^y - Hazalton, Pa. 

dbSjyL h"— —- x.t.« 


It la in tha coaparatlTaly laaaar wage payaania to dallvary man that 
chain atora bakarlaa darlra thalr graataat coapailtlTa adraniaga. In tha 
aajorlty of Inatanoaa in Baltlaora, tha chain atora drlrar and hla halpar. 
If aqy, ara hourly paid aaployaaa or ara on a flat waakly waga. 


raault, chain atora 
at 

broad la aold at 

a lower price. 

In 


IS .:>K. 16 UK. 

20 pK. 

1 

Qanaral Baking 

24# 

26# 


Aeaa Harkata 

2/55# 


26# 


21# 



Pood Pair 

2/55# 

25# 


A 1 P 

2/55# 


26# 

Grant Storaa 

2/55# 


26# 

Penn Prult 

2/55# 

25# 

26# 


Thua, food atora chalna In Baltlaora anjoy a prlca dlffarantial of 3^ 
to 6 # par loaf of broad of coaparablo aizo. 

In Now York, tha prlca dlffarantial la 6-7^ a loaf at tha atore leval. 

5. b ***^** " froa nut- <da ♦>>« — at e ra* ult*' nr 1 vats 

.abal. cheap bread on » yerahn*!;;w— 

Kxaaplai 


N'.rthorp ^Arwi>« — 

Spaulding Baking Coapany for Pood Pair Storaa 



Nau Ejj»i-ad — 

Qarraat Baking Coapany - Manchaater, N. H 




Klrach, iilrle, Pa. - aupjillos UulTaii' (N.Y.) IGA -?hai:i with private 
label on warahouae delivery taaia ly supply trucks. The Buffalo local had 
rejected a requeat for lower 'owt las Ions by large wholesale bakers (General, 
lontlnentai, Interstate ani National Biscuit Ic.). 

2. lhalp. a x-crea ooeratintf their own bakeries. wlUi deliveries ju liQUriy- 
r «t e. ir o t>-«h n t b a a i a. 


The above outline highlights the malrj poii.ts ^f Mr. Jonsson's analysis of 
the (r;bleraa facing hla company, the Industry, 'ind cur locals. 

Ihirlng the discussion, he also made adlitional cc^raments which may be 
Interest. Higher comaiaaior. rates, he mairdaineci, lo rot seeir to provide the 
Incentive they should. Jrlver-aalesac.i aeeic tv' remah'. vuntent with their past 
level -if earnings rather than hustle f> r new sales ti counteract higher 
CvWEiaalona. Tales gvi down almost as much a:’ the rise in comrr.iaslon rates. 


dales are necesaarliy limited m 5-day operations. Biixers can't pay higlier 
c mKi88i<.n.4 unless thay got higher sales, but the c.mpany oai;" gel sales up if 
time la limited ^n a 5-<l8y week basis. 


Ar.v’her aqueese on home service, he stated, is that the unions don't realize 
that t.ouae-to-houae can't pay as much as wholesale because of the difference Is 
Toluao . f salea. n the average, sales in home service are half those on whole¬ 
sale rvutes. Tet fringe benefit c>ntributions, etc. are the same for both branches 
of the Iniustry. 

An ther prublam is that home service drivmrolnsist on early starting time. 

Just as whclesals drivers. Leaving the t>akery a* 5:d0 A.M. means that the 
driver can't shew the housewife the full line; he can only leave bread on the 
iooratep. 

The cvjmpany haa tried to get Intv) allied products at a lesser commission 
(in New K.ngland, for example). This Isn't the answer, he feels, since the 
.lompany has bskery plants tc support and these products ulLute the driver's 
time 1;. relll-'g baked goods. 




Mr. Jaaea R. Hoffa 
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September 26, 1961 

The baking induatrj needa a ■oratorlum, he maintained, if they can get 
a 6 day operation at no increaaed coat over 5 day operation — thia will help 
the sen, the uniona, and the coapar^y. 

He coaplained of the fact that one Teaaster local disregarded or Ignored 
what another local gave to a competitor. For example, he said, Dugan is "losing 
ita ahirt" at lii-wer coaaiaaion ratea than General has to pay, and General is also 
losing at the higher coaaiaaion rates. 

A leaser coaalssion does not materially help the baker as against warehouse 
delivery. The company prefers warehouse delivery — by supply truck to the dock 
of a coaaon warehouse. This means two types of delivery in a single market 
(coaaission deliveries to the aaali stores). A lower commission does, however, 
tend to help the industry in Justifying lower prices to the Federal Trade 
Coamlssion. 

General's New England and Newark markets are operating at a loss, hemaln- 
talned, with the losses supported by the rest of the company's operations. 

Automation of manufacturing operations, with fewer workers, has helped to 
support the route coaalssion system. 

Mr. Jonsson cited the Northern New Jersey market as illustrating the "load* 
on home service delivery. The scale is $10 base plus 27^ commission. On a $40C 
route average, this represents 29gi(. As of May 1, 1961, the company's contribu¬ 
tions for health and welfare and pensions will go to $15 a week. This represents 
an additional SgiC, making a total of 35^ (excluding uniforms, vacations, holidays, 
etc.) 

To stay in business and make a profit on home service delivery, the maxlmim 
commission outlay should not exceed 50^. 


To be fully competitive with chain stores, the wholesale bakers need ware¬ 
house delivery with commlsalona no higher than the present level to apply to 
the "Mom & Pop* routes. Although the impact of fringe benefit costs is less 
on wholesale routes, because of higher route averages, there are more and more 
chain store bakeries and, therefore, less business for the wholesale bakers. 

The basic need, he maintained, in both wholesale and house-to-house, is 
more sales (but a 5-day week serves as a brake on greater sales, especially 
house-to-house). 

Jonsson doesn't know what the long run will provide. The market is shrink¬ 
ing; chain stores are doing their own baking; chain stores provide only limited 
display space to the wholesale brands; more "Moms & Pops" are disappearing. 

He believes the industry has reached a saturation point in costs and that 
it needs a moratorium. The only way to stay in business is to get the cost to 
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GENERAL BAKING COMPANY 

>eu LEKINOTON avenue 
NEW YORK 17. N Y 

July 21, 1961 

Hr. Abrahaa Via is a 

Chiaf Beonoalst 
Intarnational Brothsrhood 
of Tsuastars 

25 Louisiana Avanua, N. Vi. 

Viashinfion 1, D. C. 

Daar Alt 

It has baan sovaral aonths sinca wa 
talkad about Qanaral Baxing Coapany's 
hoaa>sanriea distribution problaas. 

Can 1 do anything furthar about sup> 
plying additional inforaation which you 
aay naadT Hava you sant In your raport to 
Hr. HoffaT 

Plaasa lat aa know what tha prasant 
status ia. 

Bast ragards. 

Sincaraly yours, 

J. A. Jonsson 


♦ 
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L lAIClMa COMP*Ml\ 
42C laxington Avanu* 
law Tont 17. Maw Tone 


Hay 31. 1961 


Hr. AbralMa Waiaa 
Chiaf Kaonoaiat 
lataraatioaal IrotlMrtoood 

of Taaaatars 

Laaiaiana Avanaa, I. 
aahini ton 1. D. C. 

Daar Alt 

In aaaordanaa with your ra laaat. 1 aa aiicloaLnc (1) tha eoaoany brlaf in 
tha laltiaora arbitration aaaa and (2) a oom>ariBon of hoaa-aarvlea aamini^a 
in aavaral of ttaa aarkata in ahioti aa oparata. 

la Tiaa af tha fact tnat tha briaf eontaina oonfiaantial inforaation. 
plaaaa aaa it with dlaaration. Coapatition ia touch anoufh without lattinf 
oar ao^otitora know too aaab. 

la tha aaaaary of wag* ooapariaona. you will nota that in tba wm oAgland 
and hortham Maw Jaraay aarkata wa auffar an unfair highar .iiffarantial in 
waga* than oar aoapatltora who daal with elffarant looala of tha Taaaatars' 
Unio«i, In tha laltLdora araa all our eoapatition in tlia baling induatry (hoaa 
aarwiaa) ia non»nnion. 1 aa not aura whathar tha ailk drWara sailing bsKad 
prodaata ara union. 

Althoagh you took wolaalnoaa notas, X am anetoaing a sunaary of tha 
iaportant oointa wniah I gawa you aurin.: oar diseusaion roughly a wawK ago. 
Many of thaao pointa apply to ^holaaala diatrlhution aa wall aa to hoisa. 
sanrloa diatribatlon. 

aa I aoationad to you, I oopa that you and I aan gat togothar for a faw 
■iaataa bafora you haail in your final raport to Mr. Hof fa. Thora aay bo 
additioaol infonsstion arailabla at that tiaa whlah I an not ^roaantly awara 
of. 

. inaoralj’ youra. 


J. ... Jonsaon 
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1. loa-onlon bakari pay tbair driTar-Miaatnan iowar ooBaiaainn rataa loan 
wa do. 

Suaplaai 

iialtl'iiora 

Uppar Naw -Micland 

Northam Naa Jara^y 

■otai iixi. of tha aooTa loeationa ara aat forth in tha 
’aaminga" ahaat ahieb la attaahad. 

2. □aioD bakara pay lonr aoias-iaiiona than na do — diffarant iooala of tha 
Taaaatara* Union in tha aaaa aarkat. 


BrLdca{>ort, Coniiaetieut 

Mortbam haa Jar^ay 

3. Cbaap anolaaala braad in boRa-aarrlea aarkata, a dob ia aiipoliaa by non¬ 
union bakara outaida oar aarkata, burta our aaXoa. 

uaaplaa i 

Pbiladalphia — 

• arabay Baairvc Coapany, 

York, Pa. 

abalta baking Co^^any. 

.ottatown. Pa. 

Roaai Baking >.oapany, 

Tranton, haa Jaraay 

Mortbam Mow Jaraay — 

4oiabaeh Boning Coiapany, 

Allantown, Pa. 

Unitod baking Company, 

Sehonaebtady, Mow York 

Maa liagLaiKl — 

Chorlaa rroibofor Baking Company, 

Albany, Maw York 

Unitad Baking Comiony, 

Sononoehtady, Now York 


I ^ 



N«w Mtclanci («ontlM«d} .. 

^•Mst ■a<iiw Com^uxijt 

•nahastar. Mm Hai^ahlra 

'itraanMnn CcMDany, 

Hatalton, Pa. 

ChaiA^alore baksriaa jravlJa ehaap braaa in boM-sanrlca iurk«ts without 
hoia.a«nrloa •oaAisalona. 

al baaara fraa ootaina tba aarkat aopjily chain atoraa with privata- 
labai, obaau braad on a warahottaa^ialivory baait. 

ixaaplai 

lortham Im Jaraay ~ 

Hakinc I'aapany for 
Pood Pair Storaa 

UiC^i* aalaa ara naoaaaary to pay for hichar eoatlaaion rataa — thla ia 
tba only way wa ean raawar iooraaaaU ooat of diatribution. Tha ravaraa 
bappaM •« aalaa aloiifb off ao that drlvar-aalacaan continaaa to aam tba 

aaaa aa bafora. 




liAFtllNUS 


1 

• 




*350 

Routa 

*40C 

R^^ata 

*450 

Roata 

; 5 oo 

Routa 


y 

'JZBlUiaiL. 

AnLaa 

.'ZtlU! 

' ZlCUf 


‘ -*- * 

i# ' 

tm 

aalaa aip 

to ri7o 

2h* 171-350 

28il 351-^ 
26 ovar-4C0 

i 75 .oo 

: 67.46 

ilOl.96 

1116,46 

*130.96 

- 


27* to 350 
2711 151-<»25 
26i oaar-^25 

74.00 

94.^ 

108.25 

121.53 

135.53 


arivar owna truoR, buja braad rI ruii. post bone, raaponalbia 

for (as, oIa, inaur«ttea. ato. 




26JI 

to 350 

73.00 

91. 

105.00 

119.50 

134.00 



28t 

151-400 








29 > 

ovar>400 






♦ r 

10.30 


27- 

85.00 

104.50 

118.30 

131.50 

145.00 


drivara 

aall 

l-lb. loaf 

at 25/. o/ 

eoardaalon to aalasMrt. 


Capitol 



204 

70,00 

70.00 

80.00 

>0.00 

100.00 

kiaa 




75.00 

70.00 

80.00 

90.00 

100.00 


J7.50 


23* 

75.00 

88.00 

9?. 50 

111.00 

122.50 

Hill .hlY- a3 









IRta., ia ?afc,*T 0(Aj4>>t 
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16i 


63.00 

72.00 

81.00 

90.00 

rairjr 



IP* 


63.00 

72.00 

81.00 

90.00 




184 


63.00 

72.00 

81.00 

90.00 

• 



17> 


59.52 

60.00 

76.52 

85.00 


Wina bmXry 

lOjt * 

1# 

par 

loaf 

Cannot :\atlaata 

Clovarland 

lot • 

1/ 

par 

loaf 


•lltOB 

10* ■» 

1/ 

par 

loaf 



10. ♦ 

19 

par 

loaf 



Arlatocrat 


10* li oar loaf 
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ailERAL BAtllO CONPaMT 

♦ 

Mm Tnrk 17 . York 


a, !» 1 


laianMtl ^nal Brotharhood 

af 

2i l«ulalana Avanaa, ■. «. 

Waahlrii^on 1, D. C. 

I^ar All 

It tuia baan aavanu aantha alrtaa wa 
talkad aboat Clanaral Bakinf Coppant'a hoaa- 
dia tribal Ion problaaia. 

Can X da anjrthinc furthar about anpplj. 
ini additional ioforaation ahioh yoa any naadY 
joa aant in yoar raporl to Nr. BnffaT 

lot oa NnM obat tba praaant 


Baat raiarda. 

ynora. 


J. ... i/onoaon 


I ^ 




PIDkMTlAL 


I 


ail&RAl. lAKlIO C0MP4MT 
'*20 Lasincton * 

York 17. York 

8 , 1^1 


r. TiMMMa CarTvll, Traaa. 

Zataraatienal trotharkoed of TaaaatarB. 

Chaaffaari. •ranoaaaaaa aad 
Nalparo of Aaartao, Loaal 
4^ laaeon 5traat 
iaaion, XaaoaclMiaatto 

Oaar Taai 

Am 1 praaiaal. 1 aa oBolooiii( kora<<ith all iqr oerraaporMlonee with fir, uoffa 

aiaa. 

fka laitar to Nr. Hoffa aaa aant on Mmj 12, 1961. Tbo iattara to •*! -iloiaif aoro aant 
oB Nay 31 JaIj 21. 1961. 

I aaanet atraaa anoagli tko problaaa that Oanaral Baking ^oppan^ and tha antira indaa- 
trj ara navinf la tta koaa-aarTioa fiald partioalarljr, and in tha wtiolaaala fiald 
aaartadarilj. I know that aoaa of too faolta lia on oar looratap. iiowovar, ao ara 
attaapting to eorroet thaao faolta. On tha othor hand, I aaa no aetlon whataoaTor on 
Um part of tko Toaaotara* Intomatlonal Union toward aaaiating thair frianda bjr 
aqaaliaijig eoapotltivo oonditiona throanta organiaation afforta. 

It ooaoa a akoaa tnat aoaa of oar ooplojfooa, won ara alao aoibara of joar union, faoa 
tha ooaaibilitjr of loaa of oortc baoaaao yom and wo don't aoio to ba abla to find tha 
appropriato anowora to thaao vary aarloia problaaa, 

Altboogb I MTO oatroao roapoet for tha Taaaatara* latomatioial Union and all tha 
Toaootor roproaoatativoa with wnoa I hava bargainoo ovar tna paat 23 or 30 >oara, I 
fool that ooro aan bo doao aggroaoivalj along oartain linaa than haa boon dona in 
tbo paat. 

Aa I atotoB to wandoll Pblllipa ana A1 naiaa tha othor dajr prior to joar aaotirig, I 
bora alooya fooMd Toaaator roproaontaiivoa to ba aan who Koap thair word. Thor ara 

•oaally toogb bat fair, lowavor, thoy and wo oannot hida oar hoaaa in tha aand and 

bapa that tainra will tarn oat all rigbt. wbat la naodod now la atron^. ag^Traaaivo 

aetlon to got oar indaatry ovar tha ho^p. Oar anployoaa, who ara alao your aoabora. 

look to aa Jointly for Job aaearity. no aneald not and cai>net fail thoo. 

Sinoaroiy, 


J, A, J-tnaa'>n 

laaaraa (obeva lot tor alao aant tei touaatt today, Jonii Bae.<hua, 

John Hartigon, .luoa tatanaro. In addition. talKod toi 
Bobby Saith, Fror.k Oiakaraon, nd iallivar, Jaex sehoror. 
JOBO Bopiaroki. A1 labin.) 


♦ 




Office of tho Gonorol Protidont 

Toi • A1 Wuimm 

Fromi ,__ _ „ 

K. Hoffs 
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COBSUDlCStlOD frOB J.A.Jodssod 
G snsrsl Baking Coapsny 


I attach coaaunlcatlOD froa J.A. Jonaaon which la 
aalfoazplanatory, 

Would you plaaaa arranga to Baat with Mr. Jonaaon? 


J.B.H. 




JRH/sr 




GENERAL BAKING COMPANY 




4><- A 


AlO LE)<INOTON AVENUE 
NEW YORK 17, N r 


Li 


Q ‘ 


M»y 12, 1961 


Mr. Jui«« R. Hoffa 
Oenaral Prasidant 
Intamational Brotharhood 
of Taaastars 

25 Louisiana Aranua, R. W. 

Washincton 1, D. C. 

Daar Mr. Hoffa> 

1 hava daalt with Taaastar raprasantativas for battar than 
twanty-fiva yaars and hara always found than to ba mn who kaap 
thair word. Thay ara usually tough but fair. 

At prasant 1 am working for Ganaral Baking Company which 
anploys laany thouaands of Taaastar Union manbers throughout tha 
Onitad Statas. 

Although wa hava nany problaas in tha baking industry, a 
critical ona for us is tha high cost of sailing and dalivaring 
bakad goods to t^a hoBf* 

I would appraciata an appointmnt with 3’ou to axcnanga idaas 
on tha subjact. 

Vary truly yours. 





MEMORANDUM 


March 11, 1957 
To: Klnar Mohn 

froa: Abrahaa Nelaa 

Re: Telephone call froa Emile Libresco, General Baking Company 


Mr. Libreaco called today to advise me that he has been informed 
by a Chicago baker that Ckiar has been sending bread Into Chicago 
via Franklin McVey, a trucker, lor delivery to IGA stores in Chicago. 
Libreaco doea not know where the bread Is being baked, but believes 
it aay be Milwaukee. 

Libreaco does not know whether It Is Bill Lee's local or another 
local In Chicago which has organized MoVey and signed a contract, 
presumably to keep McVey froa being signed up by a cartage local. 
McVey's men are being paid on an hourly basis; no commission sales¬ 
men are employed. 

Libreaco raises the question of a decision on his company's 
proposed operation In Kansas City, where his company has customers 
lined up. He stated that he would be willing to adjust the proposed 
Kansas City operation to conform to what Is now being permitted In 
Chicago; or to use the Indianapolis arrangement which Eddie Davis' 
local agreed to, that Is, hourly paid delivery to certain stores 
only. Olpparently even though the Indianapolis local agreed to 
hourly paid delivery. General Baking couldn't line up customers. 
General Baking only had house to house delivery In Indianapolis). 
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GENERAL BAKING COMPANY 

420 LfllNOTON A . • > 

NIW YOUR '' NY 

oiaacTOM 

^•pl€'t<b«r 24, mSb, 


Dear A1, 

When I met Informally with you In 
Boaton, wr dlacuaaed once more our cmupanv'a 
proooaal to aerve certain atoreR with private label 
bread In Kanaaa Citv, emplavlnx aoeclal delivery 
drivera. You will recall 1 ahowed vou a recent 
letter (Seotember 11, 1956) from our manaser, concern- 
ln« new entrica Into the Kanaaa Citv market bv 
compitltora aelllng private label bread to auper 
marketa at a lower price. Of courae thev are able to 
do ao b«!cauae tht-ae cotapetitora are not paving 
conmlaalon on the aalea. 

Our failure to meet thia competition 
Kaa put our company at a aerloua dlaadvantaee. 
Naturally ww cannot mi-et thIa competition unleaa we 
receive the full cooperation of thi Tcamater'a I'nion 
an I are thua able to provide ae^vlce to auper marketa 
bv apeclal delivery drivera. 

Here are aome excerpt a from our 
manaaer'H letter to aw which, 1 feel, are pertinent: 

"Th- re arc Incr.aaed demanda by auper 
m-^rket operatora for a lover priced 
loaf of white bread to meet chain atore 
chiap'priced breada. 

"Several of our Thrlftwav Super '^arketa 
have taien heatty'a Hy-Klaa Bread which 
Ihtv .re aelllng 2 for 25c. It la mv 
underatanaing they will have It In all 
18 of thilr co-operatively operated 
auper aiarketa. 

"Van*a Super Varket haa taken in Sally Ann 
Bread Mhlch la a cheap priced loaf. 



I 
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Mr. Al Wclia, 


**I irfl («rtatn l h«* Wincn, KlrmnlnB, 
Contown an<l oth« r stipi r m^rkt t 
operators an not uotna to sit and 
wait :or us mucH longer. If we are 
tn auccessfullv isarki t a chean loaf 
(Tust pet action unreal ate i v or 
give up tntlrt-lv on the Idea. Il Is 
w»rv questlonal'l e how much long 'r 
will h* able to •<« et' them in line.” 

I hope th>it this nutlerlal provt^ a helpful 
In st'furina coootr.itlon i r'»n lh» I'nion. 

“-■I ncer.e I y, 


•mile IIbresco 


^r. Al Weiss, bconomist 

International Hro'hfrhood of n amsters. A.P.l .«C.1.0. 
2S Louisiana Avenue 
Waahington, 1, D. C. 









I 


•'"ir 3 , 


^956 


$ 



‘‘"•••‘ cnV ." , 


Si 




rours^ 


4lt 


4br, 


«b4«| 


‘'“"oaist*'** 



0 






V 1 encra 




/ ^ 

onipanv 


42i) Lexington Avenue New York 17, N. Y. 


Mr. DfcTld Kapli-o, Chief I-VcncelEt 
Inti. Protherhoou of TeaatlerB 
I(X) Iik^Une Are., N. V. 
ington If C. C. 

i;«er Br. iCepltn: 

I KXiow th» t you are vitally interested in the probleae 
we in tills industry face together. I know that you vlll be in¬ 
terested in ths enclosed a- ssi ge which Mr. Morrison delivered to 
the Kewepeper Food Editors’ Conference. 

Sincerely, 

Ud.le Libre SCO 
Labor Kelutions 


ELtJL 

Incl. 
















Imi l(iii(l<-il th.it .1 |(ra\r |uil>lir iiii-iiniler- 
't.iMilin^ I'xi^t' tixlax. Our ^icat ile-ire in 
to ^I't till- (a< t!> (M-hiri* thi- pciiiilr, anil 
thrv fart> arr iiiii hanging. 

\uth(iritii-< »ii< h a' Hrnr% >hi-rinan of 
t iilinnliia I ni\i-r«it\ rii'iiniinriiil that lireail 
fill III 11)1 til M)', III iiiir total raloiii* run- 
•iiiii|itiun. anil I i|iiot(‘, "(or ii-aMiiiH u( ili 
roiiiliirt anil niitritiunal wrll hring 
a- vii'll . 1 - II iinonix. " Klinor L. Mi‘niliT!iiin, 
|iaM |iri‘>iili-nt of tin- Vnirrii an Mnliial 
VoMM i.ition. ili-i larcil, anil again 1 qiiotr, 
'Our nation omi-> a ilrht of gratitiiih- tu 
till- M ii-nti't'. till- iliHtoin. thi- inillern anil 
h.iLcr* o( \ini-iii'a xiho voluntarily hroiight 
tu till- iinqili- oni- o( till* inoM iiignihi ant 
I'ontrihution* to (iitli-r hi-.ilth in uiir gen 
i-r.itiiin. l■nri^ Ill'll hieail. ’ 

^ou ail' the nioulili'r« of )iuhlii' u|iinion 
in niatti'i* rometning (oml. Non are the 
oni'<i to iireni'iit the (ait> tu the Aineiiran 
peu|ile. this i> nut a piei-e uf >|m'i iai [ileail- 
ing. NN I' a>L yuu tu ai t in the iiatiunal in- 


I VIant tu >tii'» the availahility of these 
(ai'ts. I here is nu ilata un hreail that is 
farther (loni yuu than une ti'li'|ihone call. 
( ho tii'iieral HaLiiig ('unqiaii) >tanil» reaily 
tu aii'Hor anv qiiestiun yuu may have. \\ - 
II ill. if nl^e'.^ary, 'ot iqi a se|iarati' inlur- 
mation hureaii in uiii heailqiiarter:- to |iro- 
viile iinliiasi'il fait' on (ireail anil the liaL- 
ing iniliistri. I lannot 'iieak (oi other ur- 
::.ini/ation>. hut I am euniiilent that anv 
h.iking < oiiqi.inv will ilo the -ame. 

e invite inveMig.ition into the worth 
of hreail. e ii'L vuu tu iiroU' into our 
u|ioi.ition. ^ oil will tinil no ilark i urners. 
We live in a golilh'h ImiwI. anil iie are 



.ifrai<l lit ikiIiihIv . Oiii Imi-ikI today roti 
tatii> Miorc I'.ili'iiiin. more lion, more of 
tile H \it.imim> tliati e\er liefoie. ^ on |ia\r 
to look lotm ami li.inl in tins lomitiv to 
timl a lull loaf ol Ineail. We of Itoml feel 
Me make tile lust Ineail. iiatniallx. Init oiii 
I ■nii|ietitoi'^ imike ^oml Ine.iil too. I refei 
to W.iiil. t ontineiit.il. I’niiti. Iiiteistate. 
(loiiloti. ( aniplit II l.i^-i.iit. the \i M 1‘roi 
e>' Itakm^ ( om|iati\ .mil the liniiilieiU 
anil tlioii'aml' of otliei lukei~ tlirongliont 
till' I oiintry Mliose li\e' are ileilii ateil to 
'eixiii^ to the \me|ieaM |ieo|i|e the >talf 
of l ife 

When Me a.'k yon to ^i\e the tinth to 
the |iro|ili . Me klloM that 'onie mIII still 
iiitiei'i' oni |iioiliiit. We M.mt \on to 
lil.iee am lea'otieil iiitui<.m fiefore the 
|inli|ii too (.i\e it the Miih"*! loyei.ijje. It 
«taml' to le.i'oii that Me Mill «ee it, ami 
I a'siire son Me shall examine it ilosely. 
\ti) imlii.iteil re>eaiih or analyst' Mill Ix' 
ai I om|ili'he(l at oin e. ami Me Mill he qniek 
to lemetlx ail) -itii.itiuii m Mhii li Me liaxe 
Ill-I ll remi»s. 

1 he ta-te ami |iiefereme-. ot the great 
iiiajoiit) of the Anieiieati |ieo|ili are onr 
nia-trr. loilay Me |iriHlnie no le-* than 
eight ilistim t type-" of hreail to 'atisf) 
yaiymg taste«. If then- i- a m iilespreail 
ileniami for .mother ty|M' of hre.nl. Me Mill 
hake that Ineail foi the |ieo|ile. We are 
fin'iiie'"meti. ami oni proilm tioii si lieilnle- 
eaii Is- ailjii'teil to met-t the ilemamis ol 
the maioiity. to giye the |ieo|i|e Mhat they 


We haye iiothmu to leai fiom the truth. 
When Ml- a'k yon to put it U-fore the pnh 
III Me ktioM that the truth light- on oni 
-iile. I thank yon. 


icMicra 


- 

\ I ‘ ' 

)al\mi> onipanv 

Avenue Xew York 17, A. Y. 


Dtc^mb»r 16, 1953 


Mr. UaTe Beck, President 
International Brotherhood of Teamsters, 

Chauffeurs, karehonseBen and Heloers 
of Aaerlea, A. Y. of L. 

100 Indiana Arenue, N. k. 
kashln/;ton 1, I). C. 

Dear Mr. Beck: 

I am clad that I had the opnortunUy of talking with 
you on Monday shout serious econonlc consequences of the 
use of swlncaen In the baking Industry. I hope that you 
aay find the tlsie to cl»e serious consideration to our 
■utual uroblea. 

I was particularly Interested In your conunent thrt 
the baklnir coananles who ouerate on the kest Coast with a 
5-day worw week but without swln/Tse»', are oppratlnj;' oro- 
fltably. Thl« would seen to bear out our company's con¬ 
tention that there would be no loss In business If all of 
the larc* coananles who are lanortant factors In the 
Bsrket were to decide to dispense with th's wasteful oractloe 


1 hope that we can seat ac*'ln at a time mutually con- 
▼enlent two or three aonths from now so that 1 can orowlde 
you with the facts on our coanany's experience with a drop' 
out day. 


Thanks ac*!^ the courtesy 
staff have extanded. 


*L;rtc 


which you and your 
Sincerely, 

V—A,—, 

aalla Llbresco 






